City of Williamsburg
210 West State Street
PO Box 596
Williamsburg 1A 52361

Regular Session
January 13, 2003
7:30 p.m.

Mayor Armstrong and council members Kirkpatrick, Phillips, Greiner, and Von Ahsen were
present. Wanner was absent.

The Council received the December 2002 and calendar year 2002 police department reports.
The Council received the December 2002 recreation department report.
The Council received the December 2002 public works department report.

An agreement for funding for the aquatic and recreation centers should be completed by next
council meeting.

The sealer on the red paint on the two wood basketball courts is peeling. The company that put
the sealer on will redo the two courts at no cost.

Jim Jacob presented the council with a water loss study. Jim recommends determining the
minimum night ratio (MNR). This would require continuous monitoring of the high-service
pumps (on/off cycles) and tower levels for 24 hours. If Williamsburg Manufacturing, or other
major user(s), operates at night, that usage must be monitored separately. Based on experience
and practice, it is generally accepted that if the MNR is less than 35%, there is little leakage in
the system. An MNR greater than 50% indicates substantial leakage. An MNR between 35%
and 50% requires additional interpretation. Monitoring the MNR annually can provide an
indicator of improving or deteriorating conditions. If the MNR is high, they would recommend
calibrating meters and backwash. Step one would be a $2,000 expense, which includes
personnel reading the meters. It was the consensus of the council to go ahead with the plan.

Another person was interviewed for the wastewater operator position. He has a Grade II
certification in wastewater and a Grade Il in water.

A new motor has been installed in well 5A. Layne Western is claiming there is an over load of
voltage. Eric Tindal, City Attorney, will send Layne Western a letter that this is not the case
and that the new motor will be covered through the warranty period.

Well six should be on line this week.

Eric Tindal, City Attorney, will check into firms who do commercial appraisals.



A budget work session was set for Monday, January 20" *6:30 p.m.
1. Motion by Phillips and seconded by Kirkpatrick to approve the consent agenda:

a) Minutes of the December 9 &18, 2002 council meetings
Minutes of January 8, 2002 work session

b) Bills as presented

¢) Treasurer’s report

d) 2003 City Council Committees

All ayes. Motion carried.

2. Motion by Kirkpatrick and seconded by Phillips to waive the fee for the use of the three courts
for the Town & Country Food Show on March 2, 2003 and they will donate the floor covering
for the floors that they will be using for the show. All ayes. Motion carried.

3. Motion by Phillips and seconded by Greiner to authorize Pope’s Tae Kwon Do to have a class
twice a week, Monday and Wednesday from 6:00 p.m. — 8:00 p.m. at the recreation center at a
cost of $104 per month for a six-month period. All ayes. Motion carried.

4. Motion by Phillips and seconded by Greiner to hire up to two additional employees at a rate
of $6.50 per hour for a kids class at the recreation center Monday through Thursday from 5:00
p.m.-8:00 p.m. The cost would be two dollars per hour for the first child and one dollar per hour
for each child after that. All ayes. Motion carried.

5. Motion by Phillips and seconded by Greiner to authorize Van Winkle Jacob Engineering to
send a letter to the IDNR explaining the ammonia problem at the wastewater plant and authorize
Wendler Engineering to fix the problem contingent upon the DNR giving approval for the
temporary fix at a cost of $6,760. All ayes. Motion carried.

6. Motion by Phillips and seconded by Kirkpatrick to change the mileage reimbursement rate for
the city to the same as the IRS rate (which is $.36 per mile). All ayes. Motion carried.

7. Motion by Phillips and seconded by Greiner to designate the Journal Tribune as the official
newspaper for the City of Williamsburg. All ayes. Motion carried.

8. Motion by Phillips and seconded by Greiner to adjourn at 10:18 p.m. All ayes. Motion
carried.
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